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CORPORATE SOCIAL RESPONSIBILITY POLICY
OF
ALLIANCE INFRASTRUCTURE PROJECTS PRIVATE LIMITED

1. Introduction:

Alliance Infrastructure Projects Private Limited (“the Company”) is committed to conducting its
business responsibly, ethically and sustainably. Apart from continuously fulfilling all its regulatory
requirements related to the laws of land, the Company believes in a well-structured corporate social
responsibility (“CSR”) culture.

Based on this thought process and in accordance with Section 135 of the Companies Act, 2013
(“Act”) and the Companies (Corporate Social Responsibility Policy) Rules, 2014 (“CSR Policy”),
this CSR Policy outlines the Company’s approach, principles, and responsibilities for undertaking
socially beneficial activities.

2. Vision for CSR:

To contribute meaningfully to the sustainable development of communities by supporting initiatives
that improve quality of life, promote environmental stewardship, and foster inclusive growth.

3. CSR Mission:

e To align CSR initiatives with national development priorities;

e To support projects that create measurable and long-term impact;

e To actas a socially responsible organization that partners with communities and stakeholders
for overall development.

4. Scope and Applicability:

This CSR Policy applies to all CSR initiatives undertaken by the Company in India. All CSR
activities will be implemented in compliance with Schedule VII of the Act.

5. CSR Focus Areas:

The Company shall undertake CSR projects in the following areas as per Schedule VII of the Act:

5.1. Education & Skill Development

¢ Promoting education, literacy programs, and digital learning.
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e Supporting skill development centres, vocational training, and employability programs for
youth.

5.2. Healthcare

e Organizing free health camps, maternal and child healthcare, awareness programs.
e Providing medical equipment to hospitals and supporting preventive healthcare.

5.3. Environment Sustainability

e Afforestation, water conservation, rainwater harvesting, and waste management.
e Promoting renewable energy and reducing carbon footprint.

5.4. Rural Development

e Infrastructure development like sanitation, drinking water facilities, and community centres.
e Supporting livelihood enhancement programs in rural areas.

5.5. Gender Equality & Women Empowerment

e Self-help groups, skill-building for women, and support for victims of domestic violence.

5.6. Support for the Underprivileged

e Welfare of orphans, elderly persons, differently abled individuals, and marginalized
communities.

5.7. Disaster Relief

e Providing relief during natural calamities and supporting rehabilitation efforts.

6. CSR Budget:

e In accordance with the Act or any amendments thereto, the Company shall allocate a
minimum of 2% of the average net profits of the last three financial years towards CSR
activities, as mandated under Section 135(5) of the Companies Act, 2013.

e Any surplus arising out of CSR activities will not form part of business profits and will be
reinvested into CSR projects or shall be transferred to the Unspent CSR Account and spent
in pursuance of the CSR Policy.
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7. CSR Governance Structure:

7.1. CSR Committee

If applicable as per the Act, the Board will constitute a CSR Committee consisting of eligible
members as per below:

SI. No | Name of the Member Designation in | Designation in
Committee Company

1 Mr. Sai Manoj Namburu Chairman Managing Director

2 Mr. Bommireddy Suneel Member Director

3 Mr. Kamalakar Manjanath Shet Member Director

The Company Secretary shall act as a secretary to the Committee.
The Committee will:
e Formulate and recommend the CSR Policy to the Board and indicating activities to be
undertaken;
e Recommend CSR projects, budgets, and implementation modalities;

e Monitor CSR activities periodically.

(If the Company is not required to form a CSR Committee as per applicable thresholds, CSR
responsibilities will be handled directly by the Board.)

7.2. Responsibilities of the Committee

To effectively implement the objectives of the Company with respect to CSR, the Committee is
vested with the following responsibilities:

e To approve the CSR Policy and programs;

e To ensure the CSR expenditure and reporting compliance.
e To disclose the CSR activities in the Annual Report and on the Company’s website.

7.3. Meetings of the Committee

For smooth functioning of the Committee, the members shall meet as below to discuss such matters
and to take such decisions as may be necessary:

e The CSR Committee shall hold one meeting in a year;
e The members of the Committee may mutually agree between them regarding time and place
for the said meetings
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e The quorum for the CSR Committee meeting shall be one-third of its total strength (any
fraction contained in that one-third be rounded off as one) or two members, whichever is
higher; and

e The Members of the Committee may participate in the meeting either in person or through
video conferencing or other audio-visual means as may be convenient.

8. Implementation Strategy of CSR Activities:

e The CSR programs may be executed directly by the Company or through eligible
implementing agencies registered under the MCA CSR portal.

e Collaboration with government bodies, NGOs, academic institutions, and industry peers is
encouraged.

e Projects will be selected based on needs assessment and potential for measurable impact, as
may be decided by the CSR Committee, from time to time, in consultation with the Board of
Directors of the Company

9. Monitoring & Reporting:

e The CSR Committee/Board will periodically review project progress and fund utilization.

e Annual CSR activities will be included in the Board’s Report as required under the Act.

e Impact assessments will be conducted for applicable CSR projects as per statutory
requirements.

10. Failure to spend the CSR money:

If the Company fails to spend the required amount in a particular financial year, the Board shall
specify the reasons for not spending the amount and transfer such unspent amount to a Fund specified
in Schedule VII, within a period of six months of the expiry of the financial year except where the
unspent amount relates to any ongoing project.

11. Amendments to the Policy:

The Board may amend or modify this policy, as required, to remain compliant with applicable laws
and address evolving CSR priorities.

12. Grievances and Complaints Contact:

For queries related to the CSR Policy, please write to us at: companysecretary(@urbanrise.in.
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